
This issue of your M a s o n i c
B u l l e t i n contains a two page
s u rvey that you are urged to
complete and forw a rd to our
Grand Secre t a ry ’s office. The
following articles address the
balance of issues not covered in
the December B u l l e t i n. Letters
to the Editor are encouraged.m

The Board
of Genera l
P u r p o s e s

The Masonic Commission
has been asked to review the
p roposal to have an elected
Grand Lodge Board of General
Purposes. 

A resolution that would
p e rmit this activity might re a d :

“Be it resolved that Art i c l e
75 1(d) be added reading ‘and
one Worshipful Brother to be
elected by mail ballot by and
f rom each district each year for
a three-year term’” and “Be it
resolved that in Article 75 (2)
the maximum be deleted and
the quorum be changed to
fifteen (15)”

The Review of Board of
General Purposes Committee
has examined boards in other
jurisdictions. This committee
has recommended that our
B o a rd of General Purpose
should be constituted and
operate like those in other
jurisdictions.  It also
recommends our Board should
be comprised of the elected
Grand Lodge Officers, the
immediate Past Grand Master, a
member from each of the
Grand Lodge committees, and
an elected re p resentation fro m
the geographic regions or
districts of our jurisdiction
(having three year, staggere d
t e rm s ) .

The committee observ e d
that such boards in other
jurisdictions generally have the
following characteristics:
• They fill a managerial rather

than advisory rôle.
• They are more inclusive and

foster more part i c i p a t i o n .
• T h e re is more accountability

for perf o rm a n c e .
• They have regular meetings.
• T h e re is more continuity. 

• They are involved in long-
t e rm planning. m

‘ We a k ’
L o d g e s

The Masonic Commission
has been asked to canvass the

B re t h ren of the jurisdiction to
d e t e rmine suggestions on ways
in which the Grand Lodge
should assist ‘weak’ or
‘ s t ruggling’ Lodges. On the one
hand, some argue that Grand
Lodge should not become
involved with a Lodge that is
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Make your
voice heard

The heart may conceive and the head devise in vain if the hand be not prompt to execute the design.

At the beginning of each
Masonic year Bre t h ren look to
the new slate of Officers with
d i ffering expectations. Some
a re satisfied with the rank and
standing they have and hope
that the status quo i s
p re s e rved. Others see pre v i o u s
p e rceived injustices and look
for that recognition they feel
denied them in the past. While
most others, re g a rdless of
personal loss or gain, hope for
that glimmer of light that will
give direction out of that dark
tunnel of declining member-
ship and indiff e rent attitudes. As we pro g ress through the
Masonic year it is rather like the new development one passes on
the way to work each day. 

We see the site being cleared and pre p a red with noise and
rumblings day after day then weeks and months and still the
same. Then suddenly one morning framing suddenly appears,
things start to take form, but is it the right form? Surely this is
not the right shape or place for such a stru c t u re. The framing is
c o v e red, the roof is in place, the finishing pro g resses, the display

suite pre p a red, the
Grand Opening is

near—will it is sell or will it fail? The Symbolic Building of the
leadership year of many dedicated Bre t h ren seldom gets past the
Most Worshipful Grand Opening. 

This year I am asking you, the best brains in the business, to
assist in the design of our Symbolic Building. Please take the
o p p o rtunity to get involved and take part in the survey included
in this B u l l e t i n. Place your completed form in the addre s s e d
envelope provided, place a postage stamp on it and place it in
the mail. 

I t ’s your Craft! Do not forsake it.
MW Bro. James C. Gordon 
Grand Master  

From our Grand Master

A S S I S T I N T H E D E S I G N

M W B ro. James C. Gord o n

continued on page 2



having difficulties. Others arg u e
that the well-being of every
Lodge is in the interest of all
F reemasons of our jurisdiction
and Grand Lodge should be
involved in assisting to impro v e
the situation. At present the
Wa rranted Lodges Under
Dispensation Committee is
assessing the well being of
Lodges in the Lower Mainland.
If it is determined that a Lodge
is not meeting certain criteria,
that Lodge is being asked to
review its status and plans with
the Grand Secre t a ry and the
Grand Master. Is this an accept-
able process to understand the
well-being of Lodges and
holding that Lodge accountable
for its program and plans?
What sort of assistance should
the Grand Lodge be pro v i d i n g
if it is asked to help? Should
Grand Lodge wait to be asked
to provide assistance or should
Grand Lodge be pro-active with
p roviding this assistance? m

Cancer Car
p ro j e c t

Since the contract with the
Canadian Cancer Society (CCS)
for our Grand Lodge to operate
the ‘Cancer Car Project’ will
e x p i re in two years, the
Masonic Commission has been
asked to facilitate discussion
re g a rding our continuation with
this project. Things to consider
in this deliberation are :
• Our Cancer Car Pro j e c t

augments the CCS driver
p rogram by providing rides
e t c. in areas that are not
p rovided by the CCS
p rogram. Our Lower
Mainland project serves the
a reas of Va n c o u v e r,
Richmond, Burn a b y, New
Westminster and Port
M o o d y. The CCS driver
p rogram serves the other
a re a s .

• The assessment that the
F reemasons of our jurisdic-
tion pay is only one-half of
the actual operating cost of
the program. The re m a i n d e r
of the funding is pro v i d e d
by outside donations, which,
f o rt u n a t e l y, have been
received year after year.
Without these donations
and without increasing the
size or quality of the
p rogram the annual assess-
ment could be greater than
$15 per Freemason. 

• The percentage of volunteer
drivers who are not
F reemasons continues to
i n c re a s e .

• P a rticipating in the Cancer
Car Project provides pride
and satisfaction to the
F reemasons in our jurisdic-
tion. Do we continue to
s u p p o rt the Cancer Car
P roject and find ways to
a d d ress the issues noted
above or, is it time to move
on to something else and let
another org a n i z a t i o n
s u p p o rt this pro g r a m ? m

F u n d
ra i s i n g
a c t i v i t i e s

The Masonic Commission
has been asked to facilitate
discussions re g a rding the
feasibility of our Grand Lodge
u n d e rtaking fund raising 
activities. Fund raising 
possibilities are: 
• Membership activities such

as Masonic credit card s ,
p roduction of Masonic
calendars or re t u rn - a d d re s s
labels, or an alliance with a

long-distance telephone
p ro v i d e r.

• P romotion of ‘gifting’
options to our Masonic
Charities (pro v i d i n g
charitable donation re c e i p t s )
such as annual donation-
envelopes, special assess-
ments, planned giving
p rograms, life insurance
p rograms, or gifting of
securities. 
P roponents of this pro p o s a l

suggest that funds raised fro m
these activities would be used
to offset the increasing p e r-
c a p i t a assessment and to
i n c rease the capital in existing
or new Grand Lodge Funds.
Without finding other sourc e s
of income to fund the Grand
Lodge operating fund (General
Fund) the annual per capita w i l l
i n c rease rapidly (without
i n c reasing spending) because of
the declining membership base.
Similarly without new sourc e s
of revenue new funds cannot
be started and existing funds
(e . g . B u r s a ry Fund, Benevolent
Fund) cannot increase to serv e
the needs of those re q u i r i n g
t h e m . m

L o d g e
b u s i n e s s

The Masonic Commission
has been asked to review the
p roposal of permitting Lodges
to conduct their business in the
E n t e red Apprentice or
Fellowcraft Degre e s .

A resolution that would

p e rmit this activity might re a d :
“Be it resolved that every

Constituent Lodge shall have
the option of transacting its
business either in the Entere d
A p p rentice or in the Fellowcraft
D e g ree or in the Master Mason
D e g ree providing a Brother of a
lower Degree is not pre s e n t . ”

P roponents of this item
believe that permitting an
E n t e red Apprentice or a
Fellowcraft to be present during
the transaction of business will
enhance the inclusion of this
B rother with the Lodge during
his formative months in his
Masonic care e r.  With an
i n c reased emphasis upon more
education (i.e. Mentorship), and
potentially a longer period
between Degrees, these
p roponents note that Entere d
A p p rentice and Fellowcraft
should be permitted to attend
the business meetings of the
Lodge so as to sustain, if not
enhance, his connection with
the Lodge during this period.
These proponents also point
out a candidate is re f e rred to as
a Brother as a result him
receiving his Entered Appre n t i c e
d e g ree.  They also note that his
membership in the Craft start s
on the date of his Entere d
A p p rentice Degree. 

T h e re is also an arg u m e n t
that suggests that the re q u i re-
ment to conduct business in
the Master Mason degre e
when incorporated was consti-
tutionally incorrect and, techni-
c a l l y, should not exist. m

Notes by VW Bro. Murray We b s t e r.
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Grand Master’s Itinerary 
J a n u a ry, 2002

4 F r i Principal Officers Meeting Va n c o u v e r
5 S a t I n s t a l l a t i o n Victoria-Columbia Lodge No. 1 Vi c t o r i a
7 M o n District No. 13 Maple Leaf Lodge No. 74 Va n c o u v e r
1 0 T h u District No. 28 Tuscan Lodge No. 138 Port Coquitlam
1 5 Tu e District No. 25 Centennial-King George 138 R i c h m o n d
2 1 M o n Burns Night Discovery Lodge No. 149 Campbell River 
2 2 Tu e District No. 26 Commonwealth Lodge No. 156 Va n c o u v e r

Masonic Commission
f rom page one



Please complete the surv e y
and mail it in the re t u rn
envelope provided, by
F e b ru a ry 15, 2002.

ALL RESPONSES TO BE
ANONYMOUS 

Thank you for 
your help.
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Brethren, for any 
organization to be
successful, it is said that
there are only two things
to do.  First, find out
what the members want,
and then do your very
best to give it to them.  
I have therefore asked
the Masonic Commission
to prepare this survey to
find out what you want.
Please take a few minutes
to complete this form
and let us have your
views.  I have great faith
in the collective wisdom
of the 14,000 Freemasons
in BC. Our future
depends on all of us!

Many thanks.

MW Bro. James C. Gordon 
Grand Master

Masonic Commission Survey
All Freemasons are asked to participate

1 . Yo u , the Fre e m a s o n
First, we need some information about you. 

Please check. U
a . In which age group do you fall?

Under 40 M 40 to 60 M 61 to 80 M Over 80 M
b . How many years have you been a Mason? 

Under 10 M 10 to 20 M 21 to 30 M Over 30 M
c . In what type of community do you re s i d e ?

Urban are a M Suburban are a M Rural are a M

2 . Your participation
a . How often do you attend your Craft Lodge meetings?

Please check one. U
Never M R a re l y M At least one every year M Several per year M

Most meetings M
b . How often do you attend meetings of other bodies of the Masonic family? 

Never M R a re l y M At least one every year M Several per year M

Most M
c . Which factors prevent you from participating more than you do? 

Please check as they may apply to you. U
Lack of time M C o s t M Physical condition M H e a l t h M

F a m i l y M Wo r k M Lack of intere s t M Lack of family support M

D i s t a n c e M C o n flicting commitments M
O t h e r . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3 . What are your thoughts on these issues? 
For more information, please read the background in the current and previous issues of the M a s o n i c

B u l l e t i n. They are placed here in no particular order of pre f e rence or priority. 
Please indicate your thoughts by c i rc l i n g a number on the scale below each issue. 

a. Do you favour the conducting of business in the Entered Apprentice or Fellowcraft degrees? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

b . Do you favour increasing the interval between degrees to three months? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

c. Do you favour permitting the A d d ress to the Bre t h re n at public functions? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

d. Do your favour having an elected Grand Lodge Board of General Purposes? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

e . Do you favour having a diff e rent process for understanding the capabilities of candidates
for the position of Junior Grand Wa rden? 

S t rongly opposed 1 2 3 4 5 S t rongly in favour

f . Do you favour permitting Grand Lodge to conduct fund raising activities? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

g . Do you favour continuing the Cancer Car Project? 
S t rongly opposed 1 2 3 4 5 S t rongly in favour

h . What are your thoughts on ways Grand Lodge should assist the “weak” or “stru g g l i n g ”
L o d g e s ?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Please turn over and also complete the back page.
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4 . Communications 
What are your thoughts on the Masonic Bulletin?

Please check as applicable. U
a . Do you read it?

Yes M No M Sometimes M Never M
b . How often do you receive it?

Monthly M Bi-monthly M Occasionally M Seldom M
c . Do you like the present form a t ? Ye s M N o M
d . Do you have any suggestion for its improvement? 

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5 . Masonic Commission
a . How well informed are you re g a rding the activities of the Masonic Commission?

No knowledge M Some knowledge M Well informed M
b . Do you support and encourage this type of activity being undert a k e n ?

S t rongly opposed 1 2 3 4 5 S t rongly in favour

c . Which of these topics would you like given further review in the near future ?
i Giving Master Masons a vote at Grand Lodge. Ye s M No M
i i P e rmitting open installations Ye s M N o M
i i i P e rmitting District installations of offic e r s . Ye s M No M
i v Adding “symbolic” to the penalties. Ye s M N o M
v Having a 2-year term of office for the Deputy Grand Master and Grand Master. Yes M N o M
v i Having a diff e rent process for selecting and appointing DDGMs. Ye s M N o M
v i i I m p roving email and internet communications Ye s M N o M

6 . Your suggestions
a . Do you have any suggestions that will result, in your opinion, in your Craft Lodge being

m o re successful or more fulfilling to you? 
© Please use a separate sheet if more space is needed.

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
b . Do you have any suggestions that will result, in your opinion, in our Grand Lodge better

meeting your expectations? 

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Please re t u rn the completed survey in the envelope provided by Febru a ry 15, 2002. 
All responses received up to March 31, 2002 will also be considere d .

Thank you.

Masonic Commission Survey
f rom page thre e

Please complete the surv e y
and mail it in the re t u rn
envelope provided, by
F e b ru a ry 15, 2002.

ALL RESPONSES TO BE
ANONYMOUS 

Thank you for 
your help.


