
2012 MASONIC LEADERSHIP AND LADIES CONFERENCE TIMETABLE

Friday
TIME BRETHREN’S PROGRAM ROOM Presenter LADIES’ PROGRAM ROOM Presenter

7:35 – 8:30

8:30 – 10:00 Cocktails (No Host) 

Saturday

8:00 - 8:45

9:00 – 9:45

Lodge Leadership Skills Room 1 
Grand Lodge Operations & Finance Room 2 Moore/Paterson
Communications & Conflict Resolution Room 3 Nixon
Running Effective Meetings Room 4 Stewart
Inter-generational Communication Room 5
Membership (Attract, Retain, Coach & Mentor) Room 6 Moore

9:45 – 10:15 Coffee - Brethren’s Coffee with Ladies Trade show floor

10:15 – 11:00

Lodge Planning Room 1 Webster
From Whence do we Come (Our Rituals) Room 2
Options (Optional Lodge Forms & Structures) Room 3 Durrell
Lodge Officers Roles & Responsibilities Room 4 Clark-Marlow
Inter-generational Communication Room 5
Lodge Assessment (Lodge Excellence program) Room 6 Gordon

11:15 – 12:00 (David Butt)

12:00 – 1:00 Lunch

1:00 - 1:45

Lodge Leadership Skills Room 1 
Grand Lodge Operations & Finance Room 2 Moore/Paterson
Communications & Conflict Resolution Room 3 Nixon
Running Effective Meetings Room 4 Stewart
Understanding Generations Room 5
Membership (Attract, Retain, Coach & Mentor) Room 6 Moore

1:45 – 2:00 Break 

2:00 – 2:45

Lodge Planning Room 1 Webster
From Whence do we Come (Our Rituals) Room 2
Options (Optional Lodge Forms & Structures) Room 3 Durrell
Lodge Officers Roles & Responsibilities Room 4 Clark-Marlow
Communicating with Generations Room 5
Lodge Assessment (Lodge Excellence program) Room 6 Gordon

2:45 – 3:00 Coffee

3:00 – 4:00 (Ron Waugh)

4:00 - 4:30

5:30 – 6:15 Cocktails (No Host) 

6:30 – 10:00 Dinner Banquet

Note: Ladies are welcome to attend any of the sessions.  
Although the content is based on the running of a Lodge meeting, the skills & knowledge gained can be used in many settings. 

7:00   -­  7:30   Opening – Conference Co-Chairmen
Welcome – Grand Master

PLENARY 
ROOM

David Butt
Dean Box
Bill Cave

Opening Table Lodge
          -  Murray Webster, Facilitator
                “Anticipating   the   Challenges”

PLENARY 
ROOM

(Murray 
Webster)

Opening  Remarks 
  - Stephen Godfrey et 
al
Ladies’ Presentation #1

LADIES’  
PLENARY  
ROOM

(Stephen 
Godfrey)

7:00  –  7:55 Breakfast 
(Ladies may choose to attend)

Opening Plenary
        - Thomas Jackson, 
     PGS GL Pennsylvania
            “21st   Century   Masonic   Leadership”

PLENARY 
ROOM

Ladies’ Program – free time*  
(Provision for continental breakfast - coffee, tea, 
juice, fruit, croissants, muffins, etc. - until 10:15) 

*Ladies are welcome to attend Brethren's program

Ladies Presentation 
#2a LADIES’  

PLENARY  
ROOMYule/Regan

Ladies Presentation 
#2b

LADIES’  
PLENARY  
ROOM

Yule/Regan

Table Lodge #2
        -  David Butt, Facilitator
              “The   New   Worshipful   Master”

PLENARY 
ROOM

Ladies Wine tour (fee) 

Or out around Pentiction (Tour book provided)

Yule/Regan

Yule/Regan

Trade 
show floor

Table Lodge #3
        -  Ron Waugh, Facilitator
              “Success   Lodge   #201”

PLENARY 
ROOM

Plenary 
          - NAME, Facilitator
              “Making   Plans”

PLENARY 
ROOM



2012 MASONIC LEADERSHIP AND LADIES CONFERENCE TIMETABLE
Note: Ladies are welcome to attend any of the sessions.  

Although the content is based on the running of a Lodge meeting, the skills & knowledge gained can be used in many settings. 

Sunday
7:00 Breakfast (Ladies may choose to attend)

8:00 – 8:45

8:45 – 9:30 (Dale Moberg)

9:30 -10:00 Coffee - Brethren’s Coffee with Ladies
10:00 – 11:00 “Personal Health” – NAME SPEAKER

11:00 – 11:30 Closing Thoughts

Saturday Programs
Lodge Leadership Skills 101
The  art  of  leadership  and  associated  essential  skills  such  as  delegation,  motivation  and  planning  will  be  discussed.
Grand Lodge Operations and Finance

Communication & Conflict Resolution
A  workshop  on  how  to  have  effective  conversations  with  Lodge  members  on  difficult  issues  and  deal  with  conflict  situations.
Running Effective Meetings

Building a Parthenon (Lodge Planning)
This  presentation  will  deal  with  the  fundamental  how’s  and  why’s  of  developing  a  plan  for  your  Lodge.

Lodge Officers’ Roles and Responsibilities

Membership (Attract, Retain, Coach and Mentor)

Lodge Assessment (Lodge Excellence Program)

From Whence Do We Come? (Origins of the four rituals practiced in our jurisdiction)
An  educational  program  that  will  trace  the  origins,  similarities  and  differences  of  the  four  rituals  practiced  in  our  jurisdiction.
Options (Alternative Lodge Forms & Structures)

Inter-generational Communication

Panel Discussion followed by Q&A
        - J. Alan Cross, Moderator
            “Secrets   of   Successful   Lodges”

PLENARY 
ROOM

Ladies’ Program – free time
(Provision for continental breakfast - coffee, tea, juice, fruit, 
muffins, etc. - until 10:00)Table Lodge #4

        - Dale Moberg, Facilitator
              “Personal   Planning”

PLENARY 
ROOM

PLENARY 
ROOM

Bill Cave 
Dean Box 
David Butt

Participants  will  be  introduced  to  the  services  and  support  Lodges  can  expect  from  the  Grand  Lodge  Office  and  how  to  access  required  
resources  and  information.    An  overview  of  our  budget  and  finances  will  also  be  provided.

The  A,B,C’s  of  running  effective  meetings  including  planning  and  preparation,  establishing  the  agenda,  conducting  the  meeting,  action  
planning  and  follow-­up.

Although  there  are  differences  from  Lodge  to  Lodge,  there  are  many  shared  expectations  with  respect  to  Lodge  officers’  roles  and  
responsibilities.    These  expectations  will  be  explored  by  participants  of  this  interactive  workshop.

This  presentation  will  consider  a  successful  “6-­Step  Program”  which  has  assisted  one  Lodge  in  successfully  attracting,  retaining  and  
developing  the  “right”  men.

What  should  a  Lodge  be  doing  to  be  successful  and  to  improve?    Participants  in  this  session  will  consider  this  question  and  learn  about  the  
“Lodge  Excellence  Program”  which  can  be  used  to  conduct  an  assessment  of  their  Lodge  and  assist  the  Lodge  in  developing  plans  for  
strategic  development  and  improvement.

Participants  will  be  introduced  to  different  Lodge  concepts  that  can  be  adopted  or  adapted  to  suit  the  needs  of  individual  Lodges  seeking  
new  and  innovative  ways  of  attracting  and  retaining  membership.

The five generations present in the Lodge Room have very different communication expectations. Whether a Traditionalist, or a 
Millennial, learn how best to communicate effectively with your Lodge Brothers.  


