PLANNING

W.Bro. Myles Makortoff
&
R.W.Bro. Murray Webster

KEY TALKING POINTS

* Introductions

* Worshipful Masters Plan

* Lodge Strategic Plan

* Grand Lodge Strategic Plan

[Five-Pillar Plan]

* Closing & Questions

DISCLAIMER

The opinion expressed in
this presentation are those
of the presenters and do not
necessarily represent the
opinion of any Lodge in this
Jurisdiction, the Grand
Lodge of BC & Y or any
other Grand Lodge.

Basic hipful Masters Plan
* Contact List for Officers and Key District Members
* Know all District Installations & Official Visits
* Quick Snapshot of your year
* Education Plan for your year
* Degree Plan for your year
* Prove-up Plan for your year
* Detailed Meeting Plan & Monthly Calendar

* If your stuck for Ideas use Existing GL Tools

2009/2010 Grand Lodge District Officers:
District Deputy Grand Master (DDGM)
District Education Officer (DEO)
Grand Secretary
Langley Lodge 184 2009/2010 Officers:

Wor. Bro. Myles Makortoff
E-mail: langl: aks@shaw.ca P:604-530-6177 C:604-992-4342

Worshipful Master

Immediate Past Master
Sr. Warden
Jr. Warden
Treasurer
Secretary
Sr. Deacon
Jr. Deacon
Chaplin
Director of C
Organist

Sr. Steward
Jr. Steward
Director of
Historian
Inner Guard
Tyler

District 23 Installations
September 24, 2009 Joppa No. 112

October 13, 2009 St. James No. 80

October 15, 2009 Langley No. 184

March 2, 2010 Cloverdale No. 168

April 28,2010 Eureka No. 103

District 23 Official Visits 2009 - 2010

September 15, 2009 Cloverdale No. 168 (R

September 19, 2009 Dogwood No. 192 (E)

Octaber 28, 2009 Eureka No. 103 (E)

November 19, 2009 Langley No. 184 (€)
November 26, 2009 (Grand Master Visit) Joppa No. 112 (E)
December 10, 2009 Joppa No. 112 (R)
January 12, 2010 St. James No. 80 (R)
January 16, 2010 Dogwood No. 192 (R)
February 2, 2010 Cloverdale No. 168 (E)

March 10, 2010 Eureka No. 103 (R)

April 27, 2010 St. James No. 80 (E)
May 6, 2010 Langley No. 184 (R}
May 27, 2010 Joppa No. 112 (E)

SURPRISE VISITOR - DON'T PANIC

In case an unknown brother comes to visit the lodge, have this oath taken on the Volume of the Sacred
Law in the preparation room, with the Sr. Warden, Director of Ceremonies and the Jr. Warden or MM
Ask for a Valid Dues Card and examine the brother on the secrets.

TYLER'S OATH
P.132 (Rulings & Edicts) Book of Constitutions, GL BC&Y

I do at | have been reguiarly initated,
passed and raised in a just and legally constituted Lodge of Ancient, Free and Accepted Masons; that |
o not stand suspended or expelled, and that | know of no just reason why | should not hold Masonic.
Intercourse with my Brethren.




- — Year Degree Prove-up Plan = Quick Look

v D ““1_‘; e R MM —Bro. Dornan, EA — Bro. Kiien, EA- Bro. Strachen
u 1 il R - November 5, 2009: | quesiions. MM - Bro Dowding. EA—W.Bro. Phillpson

E - November 19, 2009:

R - December 3, 2009:

E - December 17, 2009:

R - January 7, 2010
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February ot0__ E - January 21, 2010:
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R - March 31, 2010:
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ol

2
EXEN K| R - May 6, 2010:

E - May 20, 2010:

R - June 3, 2010:

" s Emegt foacns R - September 2, 2010:

October 2010 E - September 16, 2010:
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E - September 30, 2010:

R - October 7,2010:

Year Regular Meeting Education Plan Thu

.| Pushing the Limits in Dealing with the Hard Questions in e
November 5th 2009: | Freemasonry, By: MW Bro. Jack Harper = —
Canadian Cancer Society Mens Health cancer prevention, Speaker 5 Ol 7
December 3rd 2009: | will be the Health Promotion Coordinator for the Fraser Valley. The - P
Ganadian Cancer Society Vice President il aso attend

.| BC Pine Beetle Problem brief overview, By: Bro. Todd Macey Blue T ) i 5 O 7
January 7th 2010: Mountain Lodge o | Oogueod 192
February 4th 2010 | Ancient Buiders of Rome, Greece, & Istanbul, By: Rt Wor. 810, lan | e

o 20 2]
E— s 112

. [ The danger of Dan Brown's "The Lost Symbol’, By W Bro Trevor
March 4th, 2010: i

| Port Mann  Highway 1 Improvement (PMH1) Project Presentation * a3
March 31st, 2010: ‘Speaker will be from the Crown Corporation in charge of project. E“‘\“ ol

DDGM 2 Visit
1 Talk by Director of Masonic Education,

Invited Education Spoaker: Topic:
3 min Tak on 3 Past laster Tsmin
o

May 6th, 2010: ) Speaker on Wills & Estates oy
[ Other TBD =] o
or a o 0 12 Edeaton
| E10r. Don MeLeod from Merrit for Mens Health Taik Qonrediaons 0ty Gt T et sa sowee:
00 5) Reports of Committees 00 10) Notice of Motion
Emergont Communication: [ Dogree o[ No Candidate Seo Education
T FsionGan Vst ason
[

v o
Rogular Communication Agonda:
o

[ Talk by Director of Masonic Education.

or
0] Myles Makortoft * Pythagoras Numerology & ts Use Today

0] Talk by Director of Masonic Education

or
[ Speaker on Wils & Estates

‘September 2nd, 2010:

or o e
O Other TeD ry
e — g Som
(0] Or. Don MeLeod from Meritt for Mens Health Talk o G
3 Tak by Decior of asaric Educaton, ot
(O speaker on Wills & Estates Invited Education Speaker:
October 7th, 2010: or S Tk on a Pas st
[ Other TeD “

8
or NoOTES
0 Or. Don MeLeod from Meritt for Mens Health Talk

‘General Notes for the Month

Year Emergent Meeting Degree Plan

October 29, 2009: NO MEETING O Secretay - C18y Phone C18y Emai 00 Warden - 01 8 Phone (1 By Emai
DDGN T Visit 05 Warden - [1 8y Phone 18y Exmai 1 vector of Cremenes - (1 8y Phone 1 8y Exmail
November 19, 2009: —— Educaton Oficer - 18y Phone 18y Ex

FC Degree: Bro Stephen Klien, and Bro James Strachen (Double) [ Educeion Offcr - C1 By Phone [y Emal

o for Confirmation with the Secretary

December 17,2009: | EA Degree: Mr. Mark Levesque 01 Genersi otice content 0 Fna Aporova o he Nkce
January 21, 2010: EA Degree: Mr. lan Schelehofer, Caledonia Night & Taste of Burns O Confirmation of Content Sent o Treste Board. [ Other.

(Scottish Degree Team will perform the degree) Discussions with the DDGM:

prior to mesting

[ 1) FC Degree: Bro. Purdy
or

Discussions with the DEO:

February 18, 2010: | [] 2) MM Degree: Bro. Klien
Unfinished Lodge Business that needs to be addressed:

or
[]3) MM Degree: Bro Strachen
[ 1) FC Degree: Bro. Purdy

or
March 18, 2010: [ 2) MM Degree: Bro. Klien

Current Petitions:

or
[]3) MM Degree: Bro Strachen
[ 1) FC Degree: Bro. Purdy

o Upcoming Ballots:
April 15, 2010: [J 2) MM Degree: Bro. Klien

(] 3) MM Degree: Bro Strachen New Business or Motions o be discussed:

[ 1) FC Degree: Mr. Mark Levesque (Extra Emergent)
And / or (May Require a Double FC) Emergent Mesting - Communication with All Oficers prior to meeting
April 29, 2010: O2Fc Degree Mr. lan Schelehofer (Extra Emergent) [ Secretary - 01 By Phone [ 8y Exmai ] Warden - [ By Phone £ By Emai
O3 mm DEWE Bro. Purdy (Extra Emergent) O'se. Warden - [ 8y Prone [18y Exmai O] Drector of Cremonies - 18y Phone [ 8y Exmail
OJ'sv. Decon - [ By Phone 18y Exmai 0.4 Decon - 18y Phone 0] 8y E-mai
O Stevard - 18y Phone [ 8y Emai C1.9r Stewerd - C18y Phone [ 8y E-mail

O ioner Guard - ] By Phone [ By Exmai C1 Chapine - 18y Phone [J By E-mail
OnFc Degree Mv Mark Levesque

or (May Reguire a Double Candidates Waiting for Next Degres or Prove Up
September 16,2010:  |[]2)FC Degree Mr lan Schelehofer (Extra Emergent) Candidate I e I 3 [ wproveup

EA Degree: (Candidate TBD)
May 20, 2010 Step-up Night, Bro. Darcy Dowding

113 MM Degree: Bro. Purdy
September 30,2010: | MM Degree: Mr. Mark Levesque (Extra Emergent)




Grand Lodge of BC & Yukon Lodge Awards Program

o | Descripon o Task ~Cotegory A 2ot ech) Notes

feast
To () Lobgn et esang o 1o e (3 lecied

AT offcers, must vist a tyled meeting of ancther Lodge having

embers.induding tree (3 |

Con
S retcpute v coret yeal GRAND LODGE
| CoMUNEATION
‘Reports and paymeris o Grand Lodge pér capia
assessments with are to be completed and fled with the
| Gand Secranby h i requrd by Grard Lo
uct a“Bring a Friend o Lodge Night”or Buddy Nigii
rmmw Budge o e year andpresent 10 o Locgs |
Have a phoning o or you Lodge 1 Gonact o
ocal members
T astr o st s e s o
| and actwites for his tem o ofice to the men
K broierrom v o3ge o atend anchr e
sent a Masonic paper o other progeam of Masonic:
| interest
‘Conduct a visible publi Masonie ever, such a5
soshpof o artcipaton n ol youhacttes
vee (3) Masonic Education programs duing the
You e ekt ase s akreuon e prowams
ether a Regular or Emergent
| Communication
‘Atleast two (2) Lodge members. nciuaing ateas one (1)
ted ffcer, vist a Job's Daughters o De Nolay meeting.
on a Fratemal Night o the youth grou;
hool and present detals of e
Wo Can Holp Program o the agminisration and/or
toachers

Have one or iore Eriered Apprentis of  Felow Craft

r1obe
| fore the brother progresses to the next degres |
Hold an Apprecition or Recognion event for pr
persons (Masons of non Masons)in such fieds as
Qovermment, medcine. science. educatin. reigion, youth
 work,etc.

Grand Lodge of BC & Yukon Lodge Awards Program

Description of Task — Category B: (1 point each) Notes

Trvite and Host a meeting for a least one ofher Lodge (1 € a

fraternal visit)

Hold a special event to which the Lodge mermbers ades

and deceased members ladies are invited. Such events

could nclude Ladies’ Night, Dinners, Picnics, Ice Cream

Socials, Dances, etc

Fiold & meefing In which Job's Daughters andlor DeWolays

ram about their ritual, vior

Recognize Masons, such as Past hiasters, ffly (50

reciplents, a Mason of the Year, a Denris Marsh Medallion

recipients, or others where lengthy or special service to the

ige s acknowledge:

Visit a local high school or nvite & high school student to a

Lodge meeting with their family who has been awarded a

Bursary Grant from our Grand Lodge (or a lodge bursary)

and present the bursary.

Recognize ane or more otstanding students from local

public schools at a special program open to the public, and

present a piaque and certicate

Perform s a group from your Lodge, a public service or

charitable actiity (such as Red Cross Blood donations.

collection of food items for a ood Bark. clothes for the

needy, hospital sevice, assist Salvation Ammy with Ringing

Bells for Chistmas, participate in a Cleanup Program such

as highviays, parks, ale

Have at least 10 members of a Lodge particpate n a local

parade by marching of ricing on a float to show the public
what we are

Organize an actvity for masons and their famiies.

Alleastfour () membets o the adge,and faries ey

desie, attend a church parade or church s

Gontic Ry Nel IG5 evening where GBS

no have not attended Lodge for some tme can refrest

their memory of the signs, tokens and vorcs.

Make contact vith and assist Masonic widows during the

Masonic Year dffering assistance where needed

Vit al members of your lodge who are within the length of

your cable-tow, who are unable to attend lodge because of

infirmaries and other health issues. and spend time in

fellowship vith them.

Honour new Lodge members who have been raised to the
Degree of a Master Mason within the [ast three (3)

ears
The Lodge to exempify any of the three degrees (one point
for each degree) atleast once during the quaiitying year
Should they have no candidates for the three degrees

Invite the Distrct Ecucation Officer 1o your lodge to make an
educational presentation (o the Lodge.

Simple Lodge Strategic Pla

* Brief Overview of One Page Strategic Plan

* Key Components of the One Page Plan
1) Core Values 4) Actions
2) Purpose 5) SWAT
3) Targets
* Quick Example of Components
1)Keep it Simple & Measureable
2)Whole Lodge has to contribute & Own it

The First three columns are defined by the Lodge using first a Mail
Out Questionnaire that is retumed and then a Board of General
Purpose is called to summarize the final results to a this one page
plan. The 5 year Targets are reviewed periodically and changed as
needed to reflect any change in direction that might be required.

These Two columns are defined by | | The SWOT - Strengths,

the WM of the Year. Th

ey become Weaknesses, Opportunities,

part of the WM year plan and are Threats are reviewed each year
aligned with the 5 year targets during the Board of PM's with the
ensuring consistency SW ensuring they are relevant.
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The “Should!
*Shouldn's’ that guide
your Lodge Decisions,
Atitudes, Behaviors and
Performance.

Should be 510
Commandments upon

and Retention going
forvard

Also defines the road map
for each WM to keep
things consistent

Ansver these:
* How do e conduct our
Lodge Actvites?

s up our
unique Lodge culture?

When your values are
clear, all your decisions
are easier,

Core Values / Beliefs

Why are we Here

“Vihat s the reason
this Lodge exists?”

o
hat's the Lodge's
Higher Reason?”

Year __12/31/2015.

Profitabilty, Value.,

membership or OTHER

ata calendar point that
select?

Brand Promise, ask
yoursei these Questions:

Our BHAG
From Jim Collin

“Big, Hairy, Audacious
Goal " Shouid be: 1025
ears out; it make your

and

Legendary, Challenges.
you o Greatness and
must dnve your Lodg
Fundamenals. This is

50 do not rush this
process

o
To identiy your Lodge

or Merket Differentiator?”

[_3:5 Year Priorities |
What 5 specific Moves
or Actions must your

take, or vhat
Talents must your
Lodge apply. in
measurable tems
prioritzed and stated

Lodges 3-5 Year
Target?

Defined by PM's,
revieved each year at
PI's mesting & used
for evaluation

Bach W Targets s
Yearto wards.

these gua\s

Purpose (Why)
1030 vears

o, in tems of

Value, Membershi

o1 [ 43172010
s Goals for the VTS Goals for the
Lodge 1 Year from Locge. intemnsof || gy
‘
Revenues, Profitabilty.
OTHER ensuring
substantia progress || | calendar point that you
towards the 3-5 Year select - 50 you can
Targets defined by the ‘make substantial What are the Top 5
PMs

T
Vinetar e Top s

you have s

SToantl i counang.

e i

“Actions (How] SWOT Analysis

Guarter Curtent Environment

Revenues, Protablty. |||z Gl

b or Strengths of your

Incremental progress | || Weaknesses of your

Vi Annual P

Actions defined by

tems, to meet or

with each priority

or are re-defined by

each WM as he
develops his year.

5 specific Moves o
VUM for his year that he Goals/ Rocks most promising and
and his officers must ‘Your Rocks are your potentially lucrative
ply. in measurable Lotes uertery Acton Opportunities your

exceed Goals for the Dighestpricrty. The aggressively pursue?
v

These prioriies align

defined by the PM's in
the 3-5 Year Actions. chi most dangerous and

Thess stay consistent

towards your Annual
jes Goalsandyour>5 || _________
v Year Targets. Opporiunfiies

‘the What are the Top 5

fems et are o e Lodge can actively and

over the next 3-24

Threats
What are the Top 5

potentially devastating
al Facts
" teamis designated to facing your Lodge? The

fimeframe should be
Immeciate to 24

onths, and shoud

Includs Threats which
some degree

of control in countering.

must be n witing.

Targets (Where)
5 vear

Goals (What)
Tyear

‘Actions (How) SWOT Analysis.
Quater

Why are we Here

Always Have Fun

Always Perform
Excellent Ritual

Always Put Our
Visitors 1st & Never

Different, Fun,
Memorable, a
Weicoming Placs to
GoTo

Our Promise

Let Them Sit Alone

Empower Our Officers
and Lodge Members

Always Have a Quality
and Welcoming Social
112 Hour

Meetings Are
Enjoyable, Meaningful
and Well Attended

We Take Care of Our

Members and their
amilies

And

You Wil Abvays
Enjoy Comingto a
ngley Lodge
Meeting, Degree or
Soclal Event

Social Events Are
Always Talked About

Our BHAG

Positively & Well
fed.

iate Selectively,

Mentor Consistently
and Retain Effectively

Example;
To have 60 members

attend alllodge.
meetings

Year
Receivables | 313,
Payables | 516

Surplus
Mermbers

273172010 Q-1 [4531/2010

000 | | [ Payables i e
e [ 20500 | PH's support

000 | | [Recelvables Our social bond

[Supus [ s200 (|2
Members 53 - future officers

‘Attendance

‘Attendance.

‘Attendance.

35 Vear Priorities

Involve or Stay In
Touch v/ Our
Eistng Lacge
Membersh
Men!orsmp for oge
Officer
Represen( e
rshiy

ientorship for Nevly

Regular Social
Events for the
Brethren & Their
Families

&) Py

countabil

future officers

all.

[_WI Annual Priorities from the East
A) Create 2 monthiy nevisetter o
from the East nevis

Ietterto stay Intouch | | [ WAIGE GaalTRaeK

Carmtes acton plan

— [ Opportunities ]
Generate a1page | | [WWNIG=1 Goal[Rock _| =

Strategic pian for I Getrough outine of | || 1

Review GLBCAY
mentorship progr
and Implement part or

Send out a monthly o
Staying In Touch

No Long Term

Complete 1pg strat
plan by March v/
PIs in

Langley \Veb

Six step program R —
from Goqrga W ang || [ Z1-0Srg & Vefrs
am start vorking on i o nal

Document & stef

Events per year

Events

and Need to set goal or
six smaller Social

SICTGRITRGET] ||| [2eing Cavel
‘Adopt Lodge Strat 1
plan for his year

-1 Goal / Rock

-1 Goal / Rock

Needto set goalor




Grand Lodge of BCY “Strategic Plan”

FIVE PILLAR PLAN

STRATEGIC MANAGEMENT
Grand Lodge of British Columbia and Yukon

FIVE PILLAR PLAN

* LEADERSHIP - strong, effective, committed
* EDUCATION - Freemasonry, Society,

Liberal Arts and Sciences

* COMMUNICATION - clear, effective,

timely

* MEMBERSHIP - retention and attraction
* COMMUNITY - relevance, relationship

For example, let’s look at the pillar of

LEADERSHIP

LEADERSHIP

* Goal: Develop and maintain exceptional
and inspiring leaders who are competent,
creative, dynamic and committed

LEADERSHIP — Key Objectives

* LE1. Present the “Lodge Officers and
Ladies (Masonic Leadership)
Conferences” every two years.

* LE2. Hold an annual two-day seminar for
incoming DDGM’s



LEADERSHIP — Key Objectives

* LE3. Update and maintain the “Lodge
Officer’s Leadership Development
Workshop”. Continue to conduct at least
one workshop annually in each region in
alternative years.

* LE4. Develop a definition of the desirable
characteristics / skill-set required for a
leader in Freemasonry.

LEADERSHIP — Key Objectives

* LES. Provide mentorship for Candidates
and Lodge Officers through expanded use
of the Mentorship Program

LEADERSHIP
Timelines and Accountabilities

- Timelines are assigned for each Key
Objective.

- Persons, Positions or Committees are
accountable for each Key Objective.

Strategic Plans for Lodges can be
developed in the same manner

Focus on the Five Pillars
Establish Goals to be achieved
Determine Tasks to attain those goals
Set Timelines
Establish Accountabilities
Monitor status regularly

www.freemasonry.bcy.ca
Member Services
Lodge Member Resources
USER NAME: masonic
PASSWORD: Member
Five Pillar Plan v__ (date) [PDF]



Questions...?
Or

Comments...?




